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Abstract

Research on the design of Performance Agreement: PA for teachers and educational
personnel by Empowerment Evaluation Concept, Chitaree Welfare School, Lampang. It has
objective 1) Study the basics the design of Performance Agreement: PA for teachers and
educational personnel by Empowerment Evaluation Concept 2) Design of Performance Agreement:
PA for teachers and educational personnel by Empowerment Evaluation Concept 3) Assessing the
system of Performance Agreement: PA for teachers and educational personnel by Empowerment
Evaluation Concept (Mixed Methods Research: MMR) by studying the document in in-depth
interview, brainstorming, poll, group chat, Public Hearing and Population Strategy Assessment are
experts. The Board of Basic Education Institutions, Academic Year 2021, total 361 teachers, parents
and students. The statistics used were percentage, mean and standard deviation of Priority Need
Index (PNImodified).

The results of the study were:

1.The current conditional and basic information on the design of Performance Agreement:
PA for teachers and educational personnel by Empowerment Evaluation Concept Chitaree Welfare

School, Lampang were that, (1) the result of study system of Performance Agreement: PA with
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Scenario Analysis S-T-E-E-P Approach and Brain Storming found that system of Performance

Agreement: PA, Focus of the vision and mission or success of the organization (2) Mission of the
design of Performance Agreement: PA to be used as part of considering salary and academic
standing, Asking for an increase in salary and maintaining academic standing, it was found that the
required competency (PNI Modified) per organization, respectively, was to build capacity in the
tasks performed, what are the strengths and weaknesses in the development of government
teachers and educational personnel.

2. The results of the design of the work development agreement of government teachers
and educational personnel according to the concept of reinforcement assessment The Future of
Strategic Planning Process found that there are 8 components: (1) Name (2) Principle (3) Objective
(4) Process (5) Conditions for success factors (6) Productivity (7) Results (8) Feedback to bring back
to develop. and achieve the mission and success of the organization

3. The assessment result of system of Performance Agreement: PA for teachers and
educational personnel by Empowerment Evaluation Concept, the results of the study were:

1) the result of Public Hearing is making an agreement in advance of the activity metrics
to be assessed as well as passing criteria by the assessors and the assessors set up in accordance
with the mission of the school from qualified persons who agree 100%

2) The results of the assessment of the strategy of Performance Agreement: PA for
teachers and educational personnel by Empowerment Evaluation Concept, based on the
reinforcement assessment concept found that the agreements for the development of work that
are challenging in improving leamer's learning outcomes are appropriate. possibility and the

usefulness are at the highest level

Keywords: Performance Agreement: PA, Empowered assessment, strategies
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